	Developing a SMART Aim Statement

Worksheet

	Aim Statement Criteria:
	Developmental Questions:

	Specific
	Be very clear. Who are the members of the target population you are trying to reach/impact (e.g., customers? Staff?)? Who will be doing to the Quality Improvement (QI) activity (you may want to provide a brief name for your team and reference what they will do). What is the action or activity?

	
	

	Measurable
	How much change is expected? Will there be an increase or decrease? Can you measure it? Make sure you have access to a reliable data source!

	
	

	Achievable
	Can it be done? Can you accomplish it in the prescribed timeframe? Do you have resources?

	
	

	Relevant
	Does the action relate to what you want to accomplish? Is it important & meaningful? Does it relate to broader program or organizational goals?

	
	

	Time-Bound
	What is the timeline for change? When will this be accomplished? Month, day, time, or year?

	
	

	Aim Statement
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	Considering your responses to the above, write your SMART aim statement (click here for additional AIM Statement examples):

	
	(Think of phrasing your aim statement this way: 
“We will do… By… So that…)


Source: This worksheet was adapted from the AIM Statement Worksheet developed by the Michigan Public Health Institute, Office of Accreditation and Quality Improvement, accessible at https://www.mphiaccredandqi.org.

