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Golden Q Team Award Application

Description
The “Golden Q Award” recognizes a Cobb & Douglas Public Health (CDPH) team who
has achieved significant and positive results through quality improvement efforts.

Selection

Nominations will be reviewed by the Quality Council. One team will be selected and
recognized for the award during the nomination year (April-March). The award will be
presented at the Annual CDPH Conference in May.

Eligibility

Any group of CDPH employees that have actively worked together to improve a
process are eligible to be a part of the team considered for this award. Ql project
teams consist of multidisciplinary individuals who actively work together to improve a
shared process. This award recognizes collaborative teams that have completed
robust projects resulting in significant and sustainable process improvements. Scoring
will be based on the following weighted criteria, which must be reflected on the Ql
project storyboard (if applicable). Scoring guide is available on page 2. 1) Percentage
of improvement from baseline data to post-data (Results) 2) Use of QI tools in addition
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to the PDSA framework 3) Number of PDSA cycles and/or projects conducted 4)
Amount of money saved and/or generated for the agency (directly or indirectly)

Procedures

Nomination will be accepted electronically at this link by March 31, 2017:
https://form.jotform.com/31886117371154. - Please be prepared to upload your best
QI project storyboard. - Please obtain approval from center director(s) supervising
team members prior to applying. - All former recipients of the award shall remain
eligible in succeeding years to receive the award. - CDPH employees can nominate as
many teams as desired.

Award

Awardees will receive the following: 1 rotating engraved Golden Q trophy to display in
the team’s work area during the award year Certificate of recognition for each
individual An article mentioning the team’s QI efforts in the CDPH Spotlight newsletter
A team pizza party to celebrate or up to $100 gift card for restaurant of choice

Please continue to the next page to submit your application.

Team Name (This will be engraved on the trophy): *

Team Members (please list by name and program): *

Ex: insert name (insert program)

Describe the impact of the improvement:
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Ex: # of partners, # of patients, # of staff impacted

Why does your team deserve this award? *

Attach your best Ql Project Storyboard (1 per team) and any tools used or photos

Click Here to Upload a File

pdf, doc, docx, xls, xIsx, csv, txt, rtf, html, zip,
mp3, wma, mpg, flv, avi, jpg, jpeg, png, gif
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