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As part of the agency’s Quality Improvement Program, we identify opportunities to improve and enhance our services and performance through active planning and performance monitoring.  Quality improvement activities are identified throughout the department with the help of our employee suggestions, Health of Washington State, State Health Improvement Plan, and our agency strategic planning process.   The projects listed below are quality improvement projects in various implementation stages.
Projects completed in 2012
	Activity
	Start Date
	Project Leads 
	Date Completed
	Comments

	Web Redesign
	2/2008
	Laura Blaske
	4/2012
	New web site launched

	Drinking Water State Revolving Fund
	1/2012
	Kristin Betridge (Department of Health)  and John LaRocque (Dept. of Commerce) 
	8/2012
	 On June 1st the Public Works Board approved the list of low risk loan recipients. Medium and high risk recipients  were approved in August    


Projects carried forward 
	Activity
	Start Date
	Project Leads 
	Date Completed
	Strategy
	Progress

	1. Health Information Exchange
	1/2012
	David Jennings 
Co-lead TBD
	
	Enhance our surveillance systems with data available through the Health Information Exchange.
	Requested support for obtaining additional funding. Health Map presentation in November 2012 and a progress update is scheduled for 2013.  

	2. Public Health Reporting of Electronic Data
	1/2012
	Wayne Turnberg
	
	Increase our capability to receive laboratory data through the Washington State Health Information Exchange into Public Health Reporting of Electronic Data system.
	Significant work has been done to change PHRED to allow it to meet the Health Level 7 (HL7) standard for interoperability of health information technology. Health Map presentation scheduled for December 2012 and a progress update is scheduled for December 2013.


	3. Integrated Infectious Disease Collection System
	1/2012
	Wayne Turnberg
	
	Modernize our integrated infectious disease data collection system and to identify a sustainable funding source for system development and maintenance.
	They are clarifying roles and responsibilities between the business programs and DIRM. Health Map presentation scheduled for December 2012 and a progress update is scheduled for December 2013.

	4. Remove barriers and streamline regulatory processes
	1/2012
	Steve Saxe
	
	Identify opportunities for revision to WACs to ensure our standards are consistent with advances in health care practice and technology, and rapidly changing patient care approaches and decrease the time to process a veteran application.
	They have completed the draft cross-walk of the 22 military professions.  Health Map presentation in August 2012 and a progress update is scheduled for August 2013.  

	5. Prescription Monitoring
	1/2012
	Steve Saxe
	
	Improve systems that impact patient care by increasing the use of the prescriptive monitoring system.
	A vendor was hired to produce video tutorials.  Work should be completed in November 2012. Health Map presentation in

August 2012 and a progress update is scheduled for August 2013.

	6. On-line transactions
	1/2012
	Sam Marshall

Don Peck
	
	Deliver online renewal capacity for 185 license types and online new application capability for 8 license types by June 2013. 
	On July 16, 2012, four additional credential types were added for online renewal.  Health Map presentation scheduled for
Dec. 2012 and a progress update is scheduled for Dec. 2013.

	7. Fiscal monitoring
	1/2012
	TBD
	
	Modernize our fiscal monitoring system to ensure accountability for contracted funds.
	A person was hired to act in a fiscal monitoring role for the 35 local health jurisdictions.  Health Map presentation in 
Nov. 2012 and progress update is scheduled for Nov. 2013.

	8. Workforce Development Plans
	1/2012
	J. Michelle Swope
	
	Have a workforce development system that coordinates and promotes the growth and development of all employees.
	A workforce development manager has been hired.  Health Map presentation in 

Sept. 2012 and progress update is scheduled for Sept. 2013.

	9. Leave Automation
	1/2012
	Elizabeth Smith
	
	Create an electronic leave approval system
	Leave automation system has been developed and will be pilot tested in December, 2012. Presentation to Quality Steering Committee October 2012.  


New projects for 2012 - 2013
	Activity
	Start Date
	Project Leads 
	Date Completed
	Strategy
	Progress

	1. Hospital Surveys
	6/2012
	Trent Kelly 
	
	Increase the efficiency of the hospital licensing process to ensure surveys are completed within timelines.
	Conducted a VSM event in June 2012.  They evaluated the number of inspectors needed in relation to the size of the hospital and developed streamlined procedures for collecting information during an inspection.

Health Map presentation in October 2012 and progress update scheduled for Sept. 2013.

	2. Agency Contracts
	11/2012
	Diane Offord
	
	Improve the process for contracting agency funds to reduce the amount of time from initiation to contract going out for signature.
	VSM was conducted October 2012.  The implementation plan is being finalized.  Health Map presentation is scheduled for 4/2013.

	3. Hiring process 
	TBD
	Todd Bacon
	
	Reduce the number of steps and design a standard transparent agency process to select the most qualified and diverse candidates in the least amount of time.
	Training is scheduled for February 25, 2013.  The VSM is scheduled for March 4 – 7, 2013.  Health Map presentation is scheduled in July 2013

	4. UW Grants Management 
	TBD
	Joint project with DOH, Ecology, DSHS, Commerce, and UW.
	
	TBD.  Scoping committee is meeting 1/22/13
	Pre-planning meeting is being coordinated through the Governor’s office in December.  Value stream mapping event is scheduled for February 27 – March 1, 2013
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