MEETING
Date:

01/07/13

Location:
Public Health Facility – Main Conference Room

Attendee:  
S. Jennings/G. Hall/J. Leiendecker/F. Lustik/P. Esford/T. Barton/D. Foisy/L. Sorrell/D. Siver
Excused:  

Absent:   

	TOPIC
	DISCUSSION
	ACTION

	I.  Welcome
II.  Action Learning
a. Jung Test

b. Discussion
c.  DiSC Assessment
III.  Step 1 of PDSA – Plan
IV. Next Steps

A.   Action Learning


	Debra Siver, Typist is attending the meeting today to assist in mapping out Lyme Disease Case Report. 
S. Jennings reviewed the Jung Test and the results for members as to characteristics frequently associated with each type of personality.  
Members discussed results of Jung Test.

S. Jennings would like to pursue doing more appropriately by purchasing a module DiSC Assessment (Dominance, Influence, Steadiness, Conscientiousness) tool to improve work productivity, teamwork, and communication.  Cost is $25 per person and can purchase through grant money. 
S. Jennings handed out colored sticky notes to members to write down from start to finish the process of a Lyme Disease Case Report.  S. Jennings explained that there will be different shaped boxes for different processes and functions, and these will be present on the electronic version to be created.
S. Jennings explained that the AIM statement can be changed and likely will.  
S. Jennings explained how important it is for teams to communicate and provide feedback to each other so that we function effectively.  S. Jennings asked members to take out a blank piece of paper and write down what they liked and/or disliked about his facilitation of today’s meeting, and to be very specific.  The comments were given to S. Jennings at the end of the meeting.

	T. Barton, D. Foisy and P. Esford mapped out a draft process for a case report with discussions and suggestions from members.   Items/Issues were also placed in a “Parking Lot” section to be reviewed at a later date.  Refer to the recording for details.

S. Jennings to take the map processing and put into a chart.  
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	B. Continue Plan phase.

	S. Jennings explained the meeting facilitator will change for every meeting.  
Next meeting is scheduled for Monday, January 14, 2013 at 10:00 A.M.
Meeting adjourned at 3:00 P.M.

Respectfully submitted,

Lorraine Sorrell, Senior Secretary

preventphnshareddrive/nnphiqi/010713meeting                    010913ls/10
	T. Barton will contact Albany/Suffolk Counties to confirm what is required and what their processes are.

D. Foisy will contact Jen at the NYSDOH and request any requirements be provided in writing.

P. Esford has volunteered to be the facilitator for the 01/14/13 10 A.M. meeting.  S. Jennings will facilitate Action Learning.
S. Jennings/P. Esford developed the agenda for the 01/14/13 meeting.



SAJ:MEETING NOTES TEMPLATE.doc:9:28:10.  MS  M:/

PAGE  
1

