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Pre-Kaizen  
  

Educational material and supplies were not organized 
 
Unoccupied office space used for storage 
 
No system in place for tracking inventory 



 
 

Sort  
 

Outdated 
items 
discarded 

 
Contents of 
the storage 
cabinets were 
removed and 
sorted 
 



Set in Order  
    

Frequently used 
items were 
grouped together 
  
 

 
 
 
 
 
 
 

Material labeled 
Inventory system 
created 



Post-Kaizen 

  

Material and supplies  
were organized 


