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Who When

V.M. 3/31/2016

V.M. 3/31/2016

V.M. 3/31/2016
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Importance of documentation

Importance and value of trying one small test at a time

Shared process where everyone on the team is allowed to be critical/open to changes in the process

Lessons Learned

M.M. 1/25/2016

T.P. 2/4/2016

Action

Adopt group agreements and 

reference every meeting

Adopt '3Ps' before every agenda item

A.B.

Measure(s) [Do]
Meeting agenda completed [yes or no]

Root Causes/Contributing Factors [Plan]

Designated roles for facilitator, 

presenter, content manager and time 

keeper on each agenda item
V.M. 1/19/2016

Utilize the '3Ps' (purpose, process, 

product) to introduce each agenda 

item

Run Chart [Study]

Next steps completed [yes or no]

Staff perception of value [scale of 1-5]

Act 

Process Map [Plan]

V.M.

Root Causes/Contributing factors [Plan]

C.P.

Quality Improvement Storyboard

Aim:

Customer:
Team Leader:

Team Members

Improve staff perception of value from Public Health Service Center staff meetings by at least 10% points as                                    

measured by staff perception  of value on a scale of 1(not valuable) - 5 (very valuable) by 3/31/16

Opportunity Alignment [Plan]
The Public Health Service Center (PHSC) would like to improve 

staff satisfaction and perception of value from staff meetings. This 

would also improve intra-office communication and reduce silos 

among the three sub-offices. This project is applicable to other 

PHSC and offices; align with the PHSC's purpose; promotes racial 

justice and health equity; increases efficiency; increases 

effectiveness; increases customer satisfaction

Do

Group agreements for participating in 

meetings

Adopt designated roles on meeting 

agendas


