	Forest County Potawatomi Health and Wellness Center

Meeting Minutes

	Committee:
	NNPHI COPPHI Car Seat Workgroup
	Date: 
	3/21/13

	Members Present: 
	Missy Anderson, Lorrie Shepard, Yvonne Robles, Jodie Harris, Kristin Kuber

	Topic/Discussion 
	Responsible For Follow Up
	Follow Up Completion Date

	Meeting Agenda
· Confirm observational study logistics (dates, goals)

· Next Steps
	
	

	Confirm observational study logistics (dates, goals):

· M. Anderson will conduct car seat observations April 2 and 4, during the Infant Nutrition Program (INP). 
· Pediatricians are onsite on April 1, 2 and 3. M. Anderson plans to catch additional families who are coming in for their appointments those days.
· J. Harris will conduct observations on April 4 in Carter at the We-Care Facility. At least 4 families are scheduled. 

· Y. Robles has conducted one observation and has recorded it.

· Y. Robles will be unable to assist with car seat checks, April 1-4, as she will be on vacation.
· Workgroup is comfortable with the survey tool. They will turn in their observation results to K. Kuber who will enter the information into the main database.

· Missy reviewed her script and the workgroup was comfortable with it. She emphasized that this is a study for our department to see how we can improve our program.

· L. Shepard reminded the workgroup to try to collect at least 50% of our identified population (75). This would require us to collect data for 38 individuals. We need to collect data for at least 30% or 23 individuals in order for our study to be statistically valid.
	All
	4/9/13

	Next Steps:

· Data collected during the observational studies should be turned into K. Kuber by April 8. This will ensure that she has enough time to compile the data for the April 10 meeting.

· During the April 10 meeting the group will review data and determine what/if there is a problem that needs to be addressed. The AIM statement will be revised as appropriate.

· Workgroup will develop a PDSA and determine what change we will be testing. 
	
	

	NEXT MEETING DATES: 3/27/13 (QI Coach Call) 4/10/13 (Workgroup)
	ALL
	4/10/13
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