Program:   Wisconsin Public Health Improvement Initiative (WPHII)-Kenosha Logic Model – Attachment 2

	Inputs
	
	Outputs
	
	Outcomes -- Impact

	
	
	Activities
	Participation
	
	Short
	Medium
	Long

	Human resources
· Existing staff 

· Nurse practitioner

· Health officer

· Fiscal manager

· Enhanced staff

· Public health nurse or public health technician
Fiscal resources

· Inventory of educational materials and supplies to be given to clients

· Monitor supplies
· Ongoing supply will be replenished using Family Planning funds (MA reimbursement for family planning services)

· Additional public and private funds
· Sustainability

	
	Implement expanded and enhanced Prenatal Care Coordination (PNCC) and reproductive health services
· Screen all pregnant clients for PNCC eligibility
· Increase number of women served by PNCC and entering earlier in pregnancy

· Provide reproductive health early intervention services for pregnancy test patients, pregnant and postpartum women, and men, including distribution of dual protection kits
· Increase the number of PNCC visits based on client assessment

· Increase the retention of women in PNCC for full resource opportunity

· Increase the enrollment for temporary eligibility for family planning services only

· Increase the number of women with reproductive life plans for healthy spacing of pregnancies

Actively participate in and contribute to local Life-course Initiative for Healthy Families (LIHF) collaborative

· Participate in collaborative meetings

Use Plan-Do-Study-Act (PDSA) cycles 

· Review SPHERE indicators on a monthly basis

· Identify opportunities for improvement

· Develop approaches to improve indicators

· Implement and monitor approaches
	Kenosha Health Department Staff

Clients

WIC

PNCC providers

LIHF collaborative members

DPH central and regional office staff

Referral partners
	
	Infrastructure established for delivery of essential Early Intervention Services by Kenosha 

Indicators:

· Staff trained (on activities and how to record in SPHERE)
· Process and schedule for replenishing supplies established

· Monitor supplies and acquire as needed

· Establish baseline Medicaid reimbursement rate
Local LIHF collaborative strengthened by active involvement of KHD
Indicator:

· KHD participation in LIHF meetings
	Improved health care services for at-risk populations, including communities of color and low income families
Indicators:

· # of PNCC clients

· % positive pregnancy test clients screened for PNCC eligibility
· % PNCC-eligible positive pregnancy test clients enrolled into PNCC
· % negative pregnancy test clients screened for FP-only eligibility
· % FP-only-eligible negative pregnancy test clients enrolled into FP-only services
· % PNCC clients enrolled 1st trimester

· % 3rd trimester clients receiving dual protection supplies

· % 3rd trimester clients with life action plan

· % PNCC clients with postpartum visit

· # PNCC referrals from WIC

· # PNCC referrals from Nurse of the Day clinic

· # FP-only referrals from Nurse of the Day clinic
· % of women not pregnant at 6 months post-partum
Improved collaboration between KHD and local partners

	Avoidance of unplanned pregnancies and improved infant health and survival

Indicators:

· African American infant mortality rate

· African American low birth weight rate 

· African American prematurity rate

· Disparity ratios for above indicators (black/white)

· Birth intervals

Strengthened families and communities

Reduced social and economic inequities

	Assumptions
	
	External Factors

	· Program revenue from family planning services will be reinvested in above activities and supplies in order to sustain the program. 

· A larger set of indicators, including but not limited to the ones listed above, will be used in the PDSA cycles.

· The above activities are intended in the long term to impact the Healthiest Wisconsin Healthy Growth and Development Objective of: By 2020, reduce the racial and ethnic disparities in poor birth outcomes, including infant mortality.
	
	· The 12-point plan approach of the life-course perspective (Lu, et al) is an overarching framework for these activities.
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