PDSA – Step 4:  Identify Potential Solutions
This root cause identified that the strategic planning process is not customized to demonstrate value to the SCDPH staff.
The team conducted an Affinity Diagram exercise to brainstorm and categorize potential solutions to the question:  “How can we customize the strategic planning process so it demonstrates value to staff?”
The following categories and specific solutions were identified:
1) Connection of Process with Staff – 4/26/10
-
Have all staff participate in an exercise to develop goals and actions based on the Vision Priorities (Like 1st 
Phase 3 MOD Squad 1) using Affinity process.

-
 Blog the Vision Priorities to capture daily staff ideas.

-
Do focus groups to develop goals and actions (preferably inter-divisionally).

-
Have staff develop personal goals/actions.

-
Have each division write goals/actions that fit within the Agency’s (Customize the goals and actions document 
for each division)

2) Timeframe – 5/3/10
· Develop a set timeline- track with a Gantt chart (Do not exceed 9 months). 

· Shorten Phase 2 (Trends and Historical Synopsis). Brainstorm as a group in the 1st Phase 2 meeting before assigning to a sub-committee to find resource/documentation.

· Extend meeting time for each meeting to 5 ½ hours 1 x/month (e.g. 9 a.m.-3 p.m.) with possibility of lunch as a team.

3) Implementation – 5/3/10
-   
Use the current “plan” that MOD Squad 4 developed as a starting point for MOD Squad 5.

-
Have MOD Squad 5 monitor/carry out the plan and develop new goals/actions.

-
Make sure all Divisions are represented on MOD Squad.

-
Keep the MOD Squad meetings interactive (Exercises, “doing things”- not just lecture)

-
All Divisional meetings have a MOD Squad item on the agenda.

-
Make sure to capture Community Based Goals and how SCDPH fits in.

-
Have a liaison on MOD Squad from MAPP/other community-based strategic planning group.

-
Have MOD Squad 5 serve for 9 months in a planning phase (meeting monthly) and 1 year (meeting quarterly) before starting MOD Squad 6. 

Agreed upon Solutions: - 05/10/10
1) Have MOD Squad 5 members serve for 9 months in a planning phase (meeting monthly for 5 ½ hours) and 1 year (meeting quarterly) before starting MOD Squad 6. 

2) Have each division write goals/actions that fit within the agency’s goals (customize goals and actions for each division).

3) Have all staff participate in an exercise to develop goals and actions based on vision priorities (like 1st Phase 3 MOD Squad 1 using the Affinity process).

4) Have a liaison on MOD Squad from MAPP/other community-based strategic planning group to capture their goals and how SCDPH fits in.

5) All divisional meetings would have a MOD Squad item on the agenda.

