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Appendix B 

 
Choosing a Potential Issue to Focus On for QI Project 

 
 

Areas of Improvement to Develop a CHIP 
 
 Improvement in 

Available Data 
Improving 

Community 
Engagement 

Community 
Assessment 

Row 
Total 

Improvement in 
Available Data 

 1 1 2 

Improving 
Community 
Engagement 

10  5 15 

Community 
Assessment 
 

1 5  6 

 
1   = Equally Important 
5   = More Important 
10 = Much More Important 
1/5 = Less Important 
1/10 = Much Less Important 
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