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Choosing a Potential Issue to Focus On for QI Project

Areas of Improvement to Develop a CHIP

Improving
Community
Engagement
Community
Assessment

Improvement in Improving Community Row
Available Data Community Assessment Total
Engagement
Improvement in 1 1 2
Available Data

1 = Equally Important

5 = More Important

10 = Much More Important
1/5 = Less Important

1/10= Much Less Important
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Existing Community Engagement Process

Identify Nead for

Community hMesting

E-mail is sent to &l parmers (27
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Conflicting
Agendas/Priorities

—— Scheduling

“Not My Funding Problem”

—— Excessive Workload

History of Ineffective Meetings

Appendix D
Time
—— Inadequate Notice
Scheduling

—— History of Ineffective Meetings

Excessive Workload ——

___ Conflicting
Appointments
Poor
Community
Phone Tag No Perceived Value —— Engagement

No RSVPs requested ——

History of Ineffective Meetings

Lack of Follow Up
Poorly Communicated

Need
Impersonal

Inadequate Notice Not Interested

Ineffective designation of
participant

~—— Not Concerned

Excessive
Workload

History of Ineffective Meetings

—— Meeting fatigue

Communication

Apathy
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HOW sssssl—

MEANS

Develop list of Community

Identify community

sectors needed to enhance
agenda goal(s)

Sectors

Increase Community
Engagement

MEANS

Identify key sector
representatives

Request R5VP

Educate community sector
representatives as to
importance of their role in
public health system

|dentify common goals
ameng sector and
community geals

Write and circulate
meeting minutes

Make meetings
more effective

Develop procedures to assure
Meeting Effectiveness

Provide
cppertunity for

Publish and adhere to
agenda with community
input

Implement a Meeting
Effectiveness Survey at

partners to
communicate
satisfaction with
meeting

conclusion of each
meeting
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Meeting
Effectiveness Survey

Commitment

Value Clear Goals

D

Effectiveness % Communication

Participation

——Meeting # 1 —e—Meeting # 2
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Average Participation by Sectors
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