Quality Improvement Project:  AIM Statement 

Quality Improvement Project: Southeast Health District CoCASA Project 2013
Step 1: What Are We Trying to Accomplish? (A brief statement of the aim)

By July, 2013, the immunization status of 90% of children 19 – 35 months of age who are seen in Bulloch, Clinch, and Pierce County public health clinics will be up to date based upon ACIP recommendations OR the immunization coverage rate as assessed by CoCASA (19 – 35 months) for each site will increase by 5% from the baseline (February, 2013)
These 3 sites were selected as pilot sites for the 16-county public health district.  Bulloch is our largest county by population; Pierce’s county population is mid-line; and Clinch County serves the smallest population of the district.  All 3 of these sites have seen a decline in their immunization rate for 19 – 35 month old children over the past 4 years (see graphs).
Step 2: How Will We Know That a Change is an Improvement? (Potential measures of success, including implications for future improvements building off of this project)

Long term - improved immunization coverage rate in GRITS (immunization registry) for all children 19 – 35 months 
Medium term –– improved immunization coverage rate for children served in public health clinics as assessed by CoCASA*
Short term – CoCASA reports are run monthly at each site; CoCASA reports are reviewed by the Nurse Manager or her designee; MOGE guidelines are followed; immunization status is assessed during clinic visits for all clients 

*The Comprehensive Clinic Assessment Software Application (CoCASA) is a tool for assessing immunization practices within a clinic, private practice, or any other environment where immunizations are provided.  CoCASA has data entry and import capabilities. After immunization data have been entered into CoCASA, data analysis capabilities can be utilized to pinpoint strengths and areas of improvement for an individual immunization provider.

Step 3: What Changes Can We Make That Will Result in an Improvement? 

How did you identify this opportunity, with what data, from what source(s)? Brief description of the problem with any data currently available

CoCASA data from 2008 – 2012 indicated a decline in the immunization coverage rate for children 19 – 35 months of age in some Southeast Health District public health clinics
Initial hypotheses and description of data needed to focus the project and the development of an intervention. Are you aware of benchmark data or best practices?

See short term changes above
State benchmark – 90%
Impact/overlay with other programs and activities

Immunization status should be assessed at each clinic visit; required assessment at WIC certification/recertification visits and with Health Check services
Who are the stakeholders (internal and external) and what are their concerns
Clerical staff, nursing staff, clients (parents & children)
