
GREEN LAKE COUNTY IMMUNIZATION QUALITY IMPROVEMENT PROJECT—SWIM LANE    By Kathy Munsey & Judy Kasuboski
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April 30, 2013Phase

Take calls for 
immunization 

appointment & 
verify insurance 

status

Look up client on WI 
Immunization 
Registry (WIR)

Make appointment 
on Outlook at 

appropriate location

Print facesheet, 
immunization form 
& attach to purple 

health history  sheet 
& file

On day of clinic print 
schedule

Greet client at desk 
and begin 

paperwork process

Verify insurance 
status & copy MA 

number if applicable 
on form

Give Vaccine 
Information 

Statements (VIS’s) & 
check for questions

Answer clients 
questions re: 

immunizations

Verify Vaccines to be 
given & circle on 

form

Facesheet given to PHN 
to draw up vaccines & 
review health history

Have parent sign 
declination form if 

appropriate

Follow-up 
appointment 
scheduled if 
necessary

Review paperwork 
for completeness

Verify vaccines are 
correct and 

administer vaccines

Enter immunization 
data on WIR

Audit chart to see if 
declination form is 
completed if any 

vaccines were not 
given at visit
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