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IF…MOD Squad 5 members serve for 9 months in a planning phase (meeting monthly for 5 ½ hours) and 1 year (meeting quarterly) before starting MOD Squad 6, THEN…the commitment of time and duties will be clarified for MOD Squad members.

IF…each division writes goals/actions that fit within the agency’s goals, THEN…they will be a part of the plan. 

IF…staff are a part of the plan, THEN…they will understand the connection to their daily work. 

IF…staff understands the connection to their daily work, THEN…they will see value in the strategic planning process.

IF…all staff participate in an exercise to develop goals and actions based on vision priorities (like 1st Phase 3 MOD Squad 1 using the Affinity process), THEN…there will be broader input (diversity) by the staff impacted by those goals and actions. 

IF…we get broader input by those that are affected, THEN… they will have a connection to the plan. 

IF…there is a liaison on MOD Squad from MAPP/other community-based strategic planning group to capture their goals and how SCDPH fits in, THEN…MOD Squad members will be better informed of community-based strategic planning goals. 

IF…MOD Squad members will be better informed of community-based strategic planning goals, THEN…goals and actions have the ability to be aligned.

IF…all divisional meetings have a MOD Squad item on the agenda, THEN…all staff will be more informed about MOD Squad activities.

