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Immunization Clinic - Employee Satisfaction after 

the Rapid Improvement Event (RIE) 

1. The changes made since the Rapid Improvement Event (RIE) have been beneficial.

 
Response 

Percent

Response 

Count

Strongly Disagree   0.0% 0

Disagree   0.0% 0

Neutral   0.0% 0

Agree 13.3% 2

Strongly Agree 86.7% 13

Other (please specify) 

 
1

  answered question 15

  skipped question 0

2. I have received adequate training and support to implement the new changes.

 
Response 

Percent

Response 

Count

Strongly Disagree   0.0% 0

Disagree   0.0% 0

Neutral 6.7% 1

Agree 33.3% 5

Strongly Agree 60.0% 9

Other (please specify) 0

  answered question 15

  skipped question 0
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3. The new processes that were put in place after the RIE are being maintained well

 
Response 

Percent

Response 

Count

Strongly Disagree   0.0% 0

Disagree   0.0% 0

Neutral 6.7% 1

Agree 46.7% 7

Strongly Agree 46.7% 7

Other (please specify) 

 
1

  answered question 15

  skipped question 0

4. I was able to give input before and after the RIE

 
Response 

Percent

Response 

Count

Strongly Disagree   0.0% 0

Disagree   0.0% 0

Neutral 6.7% 1

Agree 40.0% 6

Strongly Agree 53.3% 8

Other (please specify) 

 
1

  answered question 15

  skipped question 0
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5. I have been kept up to date on changes and progress since the RIE

 
Response 

Percent

Response 

Count

Strongly Disagree   0.0% 0

Disagree   0.0% 0

Neutral 6.7% 1

Agree 40.0% 6

Strongly Agree 53.3% 8

Other (please specify) 0

  answered question 15

  skipped question 0

6. What other suggestions do you have to improve the clinic?

 
Response 

Count

  4

  answered question 4

  skipped question 11
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Q1.  The changes made since the Rapid Improvement Event (RIE) have been beneficial.

1 Standard of work is helpful Apr 25, 2013 4:12 PM

Q3.  The new processes that were put in place after the RIE are being maintained well

1 All areas of the change have been addressed Apr 25, 2013 4:12 PM

Q4.  I was able to give input before and after the RIE

1 it was a team effort Apr 25, 2013 4:12 PM

Q6.  What other suggestions do you have to improve the clinic?

1 ongoing training May 22, 2013 9:23 AM

2 Needs to be more feedback on what we are doing right and well, rather than the
opposite

May 21, 2013 1:05 PM

3 Make the part time staff more accountable for the changes when not performed. Apr 25, 2013 4:12 PM

4 Sustainability is key to the success of these changes. Apr 17, 2013 4:18 PM


