
Contract Template 
Update Process 

This 
process is 
only for 

local 
Public 
Health 
District 

contracts 

Start 

PIM updates contract template on 
Division’s electronic file. 

CAPSU  emails 
Performance 
Improvement 
Manager of 

updates. 

End 

PIM emails Division staff contract 
template has been updated 

This  
process is 

done  
whenever 

CAPSU makes 
changes to the 

contract 
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