
What are we trying to accomplish? 

Serve more people 

Serve all people that need it 

Provide quality customer service 

 

How will we know that a change is an  

improvement? 

Numbers of client encounters will increase 

 

What changes can we make that will result in improvement? 

Modify staffing patterns to accept more walk-ins 

Change appointment structure to accept more walk-in clients 

 


