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 We are a catalyst for improvement.
* Our mission is to improve children’s health.

* We help professionals and organizations who
share our mission make dramatic system-level
improvements so children and families live
healthier lives.
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NICHQ brings a
unique set of
“how to” skills
and capacities to
solve problems
and catalyze
Improvement.

Ql Methodology

Collaboration

Innovation

Implementation
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Give children a

Ensure the healthcare system addresses the
needs of and offers for all
children and families.

Improve practices, policies
and conditions.
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Additional details: http://www.nichg.org/how-we-improve/results N | C I_l



http://www.nichq.org/how-we-improve/results

10 Strategies for Engaging
Leaders In Your Ql Work
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Cautious
Precise
Deliberate
Questioning
Formal

Caring
Encouraging
Sharing
Patient
Relaxed

Personality

Competitive
Demanding
Determined
Strong-willed
Purposeful

Take a Quiz To Determine Your Style: http://www.nfty.org/ kd/Items/actions.cfm?action=Show&item id=12954&destination=Showltem
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Innovation

Innovators Eorly Adopters E-::lf,qucuﬂ',r Loggaros
20% 13.5% 16%

Trying to convince the mass of a new idea is useless.

™
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Image source: http://fth.abc4all.net/topics/view/532afff40cf2659fec7afd01/

Establish a cleatrr,
ambitious vision

ell people about
it

Begin with the
end in mind
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We are already known for being the only
hospital in our city that consistently offers
the skin-to-skin experience for our mothers
who deliver by cesarean section. Women
who have a choice choose us because we
offer these types of experiences. It's a boost
to our reputation.

Linnette Carter, RN-BC, MSN, APN/CNS
Director of Women and Children’s Services

Rockford Mem imm
Roc "ihais



Show you've done
your homework. e

Show that your TS i
initiative has a high SUCCESS ']
probability for ‘
SUCCesSS.

Image source: http://affordablequalitywriting.com/blog/2013/12/7-success-statements-you-need-every-day#.VstiAeblbL8 N | C | |
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SICKLE CELL PAIN PROTOCOL REDUCES
WAIT TIMES FOR MEDS AND EASES
PATIENT FRUSTRATION

Posted February 13, 2015 by Rachel Kremen

When kids with sickle cell disease come to an
emergency room (ER) asking for painkillers, the care
can sometimes be less than ideal. In a busy ER, there
can be long wait times, and, especially with an illness
like sickle cell disease that has no visual signs of pain,
doctors sometimes question whether a patient is
really in a medical crisisaciusidoye seeking.

“It's a horrible feeling when the one person that is
supposed to make you feel better doesn't believe you
are in pain,” says Fatima Oyeku, who has had sickle
cell disease all her life. “They ask the most annoying
questions in order to figure out if I'm merely there for
g pain killers.”

Oyeku says she has had countless experiences with
hospital staff who question her need for meds, delay

treatment or dole out the lowest possible dose until bloodwork comes back proving that
she is in crises. The pain, she says, is “excruciating” and makes the wait for pain killers
unbearable. Treating a crisis quickly is also important because it minimizes damage to
internal organs.
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* The vision

* Institutional
alignment

* Why this, why
now?

NICHQ
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Quick wins

Honest
appreciation

Maintain visibility
Share credit with
leaders

NICH
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Data collection and management _,  Colab, astate-of-the-art web portal

to track, share data and collaborate.

Strategic quality improvement Assessment and strategic planning

. . . . —> .
initiative support and TA consulting
Leadership or support for , Project execution and technical
implementing Ql projects assistance support
Capauty building for quality Tallgred training servu':es '
improvement customized to your organization
: Customized online communities and
Tools for collaboration and spread —

e-modules

Learn more at NICHQ.org N | C I_I



Three Key Takeaways

Public Health Quality Improvement

PHOIX exchange




* Multiply Yourself
* Tell good stories
* Keep Ql simple



* Ql is a team sport
 Multiply Ql leaders to multiply your
success




* Invest in others
* Model daily use of Ql tools
* Make training resources available



e Use stories to be heard
* Practice makes perfect

* Include internal & external
customers




* National Coordinating Center for
Public Health Training — facilitated by
the National Network of Public
Health Institutes (NNPHI)

 PHQIX Submission “Impact
statements”



* Communicate clear expectations
* Resources should be easy to find

* People should know who to ask if

help is needed




Learn how others “keep it simple” by
checking out sample Ql plans at

PHQIX.org

Hﬂx Search Browse Submit Community News About Account

Logout pe

Agency QI Plans

‘Quality Improvemnent (Ql) is critical for the ongeing success of any organization, including public
health departments. To assure this success, agency Ql Plans are developed to describe the quality
improvement strategies and activities of the organization. To create and sustain QI gains, a sound
infrastructure is needed. Part of creating this infrastructure involves writing, updating, and
implementing a QI Plan. This plan is guided by the Department's vision, mission, strategic plan, and
health improvement plan, along with being a requirement for accreditation under Public Health
Accreditation Board standards and measures (9.2.1) However, the true worth of quality
improvement, is in the improvement results thy Ives and the positive diff this has upon
both the organization and those whom it serves.

In the PHQIX Community Forum, several people expressed an interest in QI Agency plans from
public health departments. The PHQIX team reached out to four PHAB-accreddited health
departments, whe all readily agreed to share their documentation and reviewer comments. Thank
'you Spokane, Washington State, Cabarrus Health, and Oklahoma State! Our Partners at NACCHO
also publish Agency QI Plan examples, see them here.

Cabarrus Health Alliance QI Plan

The Cabarrus Health Alliance Mission is To Achieve the Highest Level of Individual e
and Community Health through Collaboration. The Cabarrus Health Alliance Board 5 FIE
and leadership have a duty to carry out the mission of the Cabarrus Health Alliance in |-
a manner that ensures laws and regulations of the state of North Carolina and
Cabarrus County ordinances are upheld, that clinical care is provided according to the
current standard of care, and that population health programs are conducted for B
demonstrated community need, with attention to the requirements of funders and the
recommendations of relevant advisory bodies.
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Share this page

PHQIX in Action

Together we Innovate!

News and Events

Save the Date: NALBOH's 2016
Annual Conference

Tuesday, February 23, 2016 - Save
the date for the National Association
of...

Don't Miss PHSSR's Research-In-
Progress Webinar on Feb. 18!
‘Wednesday, February 17, 2016 -
Public Health Services & System’s
wil...



* Ql Spotlight article: The Role and

Necessity of Quality Leaders in Public
Health

* Community Forum
* QI Resources






